STATE OF TEXAS March 27, 2013

COUNTY OF JOHNSON COMMISSIONER'S COURT

BE IT KNOWN that on the 27th day of March, 2013, the Honorable Commissioner's
Court of Johnson County, Texas, met in Emergency Session at the Courthouse thereof, in the
City of Cleburne, Johnson County, Texas, for the purpose of transacting any and all business that
may lawfully be brought before the same. The meeting was called to order at 9:00 A.M., with all
members present, and the following items, having been lawfully posted and filed for record in
the Office of the County Clerk on March 26, 2012 at 5:00 P.M., were considered:

BE IT KNOWN that Commissioner’s Court met in Executive Session at 9:05 A.M. in
accordance with Government Code Sec. 551.074, Personnel, Deliberations Regarding
Appointment of Temporary Indigent Health Care Director, Holly Morris, Position #F46-001,
Budget Coordinator, County Judge’s Office.

The Commissioner’s Court reconvened into Open Session at 10:12 A.M. to consider the
following:

l. ACTION

1. CONSIDERATION OF RESIGNATION OF RACHAEL SMITHEY -
ASSISTANT ADMINISTRATOR, INDIGENT HEALTH CARE

Comm. Stringer, seconded by Comm. Howell, made a motion to
approve to accept the resignation of Rachael Smithey, Assistant Administrator, Indigent Health
Care, who resigned March 26, 2013.

All voted aye; motion carried.
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2. CONSIDERATION OF ELIMINATING POSITIONS FOR THE INDIGENT
HEALTH CARE OFFICE

a. Administrator-A02-001
b. Assistant Administrator-F39-001

Comm. Bailey, seconded by Comm. Beeson, made a motion to
approve of eliminating positions for the Indigent Health Care Office, Administrator-A02-001 and
Assistant Administrator-F39-001.

All voted aye; motion carried.

3. CONSIDERATION OF CREATING TWO CASE WORKER POSITIONS AND
POSTING OPEN POSITIONS FOR THE INDIGENT HEALTH CARE OFFICE

a. Caseworker-IHC F52-001
b. Caseworker-IHC F52-002

Comm. Stringer, seconded by Comm. Beeson, made a motion to

approve of creating two Case Worker Positions, Caseworker-IHC F52-001 and Caseworker-IHC

F52-002 and posting open positions for the Indigent Health Care Office at Grade 11 with a salary
range for that grade of $25,048.00 to $48,186.00 per year, but will be advertised and budgeted at
the range of $30,000.00 to $35,000.00 per year for those two positions.

All voted aye; motion carried.

4. CONSIDERATION OF TEMPORARY USE OF INDIGENT HEALTHCARE
SOLUTIONS EMPLOYEE

Comm. Beeson, seconded by Comm. Stringer, made a motion to
approve to accept the offer of temporary use of Indigent Healthcare Solutions Employee with the
length of time for the use of the temporary employee to be determined by Indigent Healthcare
Solutions.

All voted aye; motion carried.
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Il. EXECUTIVE SESSION

1. Government Code:
a. Sec. 551.074-Personnel-Deliberations Regarding Appointment of
Temporary Indigent Health Care Director - Holly Morris-Position
#FA46-001 — Budget Coordinator, County Judge’s Office
Comm. Beeson, seconded by Comm. Bailey, made a motion to
approve to appoint Holly Morris, Position #F46-001, Budget Coordinator, County Judge’s Office
as the Temporary Indigent Health Care Director, with a supplement of $1,000.00 per month paid
to Holly Morris for as long as she remains the Temporary Indigent Health Care Director, she is
to remain in her current position as Budget Coordinator for Johnson County and these changes
are to be effective immediately.
All voted aye; motion carried.
There being no further business before the Court concerning this agenda, Commissioner’s
Court adjourned at 10:38 A.M.
Submitted by:

Becky Williams
County Clerk

Approved by:

Roger Harmon
County Judge
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